SALINAS POLICE DEPARTMENT
SPECIAL WEAPONS AND TACTICS
TRAINING SUMMARY

SUBJECT: Active Shooter

Course Date & Time: 9/20/22 0700-1740hrs

Course Location: SVSP

Instructors: Heckman/Mckinley

Team Leaders: Sgt. J. Heckman

Officers in Attendance

R. Miller A. Magana

L. Toribio J. Juarez

B. McKinley J. Santiago

J. Heckman D. Castaneda

C. Mitchell J. Tuiolosega

M. Reyes Medic N. Thomas
I. Medrano

A. Avila

D. Pritt

R. Wayman

A. Scaggs

F. Deleon



Officer Not in Attendance
R. Sanchez ( School)

L. Sanchez (Injured)

J. Kinney (Vacation)

N. Castillo (Sick)

Sgt McNeil(patrol)

Sgt. Craig(patrol)

Training Goal:

Following instruction, students will be able to perform a active shooter/active killer protocol.
Students will be able to make a personal and professional risk assessment and take the
appropriate action for the given situation. Students will be able asses' casualties once the scene
is safe and begin to triage patients effectively.

Safety:

All officers involved in this training were responsible for safety. If anyone involved observed
any unsafe action, they immediately stopped the training and addressed the concerns. Prior to the
training a weapons check was conducted to ensure that all weapon(s) were unloaded, and no live
ammunition was present. If any person left the training site, a weapons check was done on them
prior to them resuming training. There were radios and cell phones on site in case of an
emergency. There was also a trauma kit maintained at the location. The closest hospital to the
site was determined to be the Natividad Medical Center.

Training Summary:

0700-0800: SWAT team members met at the Salinas Police Services building for an overview of
the day’s activities, and to load equipment and gather vehicles.

0800-0930: SWAT team met at the SVSP site, and spent time discussing the different types of
Avtive shooter and considerations for each.

0930-1200: Following the debriefs, Officer’s were given short scenarios with a team of 3. There
was shoot and no shoot paper targets.

1200-1300: Lunch

1300-1330: Discussed Team Business

1330- 1630: Conducted several more active shooter scenarios. Included teams of 3 and 4 to

simulate a patrol response to and active shooter situation. We then moved on to larger teams,
similar to a SWAT response to an active shooter.



1630-1740: The SWAT cleaned up the site and gathered all equipment. The team travelled back
to the Salinas Police Department for final debrief and questions.



